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POLL - INTRODUCTIONS

What role do you play in your organization? 
v Therapist
v Clinical Supervisor
v Paraprofessional
v Manager/Director



This session is NOT an opportunity to complain 
about the CANS.

This session is NOT brought to you by Optum or 
Health & Welfare.

This session is NOT an attempt to make you fall in 
love with the CANS.

This session is NOT a magic pill that will make your 
work with the CANS more fun!



WHAT THIS 
SESSION IS…

An opportunity to use a 
Solution- Focused lens to 
explore how we can shift our 
approach to the CANS, adjust 
our workflow and perhaps even 
see the CANS as a useful tool.



SOLUTION-FOCUSED APPROACH 
TO MANAGEMENT

How many adjustments have we had to make 
to how we practice mental health treatment 
over the years?

What is the difference between problem 
solving and solution finding?

Applying solution-focused approaches to 
organizational change – the data speaks to 
progress and efficiency.



SOLUTION-FOCUSED 
THERAPY TO SOLUTION-
FOCUSED MANAGEMENT

Future focused

Goal directed

The same but different.

Translating the SF therapy 
approach to management is 
challenged by the varied 
contexts: coaching, reviews, 
team development, quality 
groups, leadership, conflict 
resolution, etc.
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THE SIMPLE MODEL

1. Solutions not problems

2. In between – the action is in the interaction

3. Make use of what’s there

4. Possibilities – past, present and future

5. Language – simply said with emphasis on the 
positive

6. Every situation is different
Adapted from the work of Paul Z. Jackson and Mark McKergow



KEY PRINCIPLES OF 
THE SOLUTION-
FOCUSED MODEL

Change happens all the 
time

Identify and magnify useful 
change

A detailed understanding of 
the problem doesn’t 
translate into a solution

Avoid too much problem 
talk

Focus on what’s going well
Jackson & McKergow, 2002
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SOLUTIONS NOT PROBLEMS

Create a vision of the future without the problem (not 
life without the CANS!)

Recognize the resources, skills and expertise 
developed that will help you move toward the 
solution (Staff, processes & structure)

Develop a scale to measure progress (I-CANS reports)

Identify and celebrate the contributions that people 
are making in the solution search



INTERACTION

Individuals are not blamed 
for systemic problems

Set realistic expectations

Allow people to make the 
small changes they can in 
order to have bigger and 
better results

Recognize that everything 
in an organization is 
interdependent with 
everything else
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THE ANSWERS YOU GET DEPEND 
ON THE QUESTIONS YOU ASK.
Problem talk versus Solution talk

What kind of limitations have you noticed…?

What kind of benefits have you noticed…?

Steer the interaction with your staff toward solutions instead 
of problem solving.

We are used to using problem talk: what are your symptoms, 
who long have you had this problem, what has been the 
intensity and frequency of this problem?



PARADIGM SHIFT

PROBLEM-FOCUSED APPROACH

Pre-assumption

New tasks (CANS) have 
deficiencies and challenges that 

need to be addressed before they 
can be helpful.

SOLUTION-FOCUSED APPROACH

Pre-assumption

New tasks (CANS) have     
strengths and can support our work 
when we identify and build upon 

the model.



TOO MUCH 
TO DO AND 
TOO LITTLE 

TIME

What changes can be made to ease up on the 
burden of the CANS?

1. What’s already working?

Everyone gets things done to some degree and has 
some systems in place, however informal. Often 
people have a well developed system in place until 
one more things is added to the work flow…enter 
the CANS! Rather than discarding the system that’s 
been working, keep the best elements and build on 
them.



2. Pre-existing tools. 

Once the needs are 
identified, look at 
ways of working 
which have been tried 
and tested by others.

3. Custom tools. 

Sometimes a unique 
workflow is needed to 
be developed based 
on the new priorities.



MAKE USE OF WHAT’S THERE

The work of your staff is meaningful and important. 
The CANS can help your staff gather meaningful and 
important information about clients. You can use the 
CANS to validate the hard work of therapy with 
children and families, explore areas needing 
attention and celebrating progress.

Everything is useful…even things that seem 
negative.



ACTIVITY DESCRIPTION

Using a Solution-Focused approach to the CANS, we want to investigate 

the strengths of the tool and investigate where there is room for growth 

and to use those strengths more often. The Strengths Circle will be used to 

create a graphical representation of the extent to which strengths are used 

(current use) and the room that exists to use the strength more fully 

(scope). The center of the circle represents the score of zero and the outer 

rim is a score of ten. 



To what extent are you currently using this strength of the CANS as a tool 
for your practice.

How much scope (potential for improvement) is there for using that 
strength more in your practice?

Based on your poll responses we will draw triangles connecting those two 
data points. The bigger the gap between the numbers, the bigger the 
triangle will be and the more potential there is for using that strength more 
fully.



Strength: Application 
to treatment
Current Use: _______
Scope: _______

Strength: Clinical 
Feedback
Current Use: _______
Scope: _______

Strength: Efficient to 
use
Current Use: _______
Scope: _______

Strength: Strengths based
Current Use: _______
Scope: _______



POLL

Please rate the following on a scale of 1-10

Application to Treatment – Current use and Scope

Efficient to Use – Current use and Scope

Strengths Based – Current use and Scope

Clinical Feedback – Current use and Scope



I-CANS SUITE OF REPORTS
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POLL

I-CANS Suite of Reports:

1.  Yes, I know what this is and I use it

2.  I have heard of it but never used it

3.  I did not know this existed



I-CANS REPORTS PAGE



ACCESSING REPORTS



KEY INTERVENTION NEEDS OVER TIME REPORT



STRENGTHS DEVELOPMENT OVER TIME REPORT



STRENGTHS DEVELOPMENT OVER TIME- AGENCY



CLINICIAN’S SUPPORT INTENSITY REPORT



CASELOAD PROGRESS REPORT



AVERAGE IMPACT REPORT



ITEM BREAKOUT PROGRESS REPORT



ITEM BREAKOUT PROGRESS REPORT- AGENCY
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